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What we’re talking about today

What is a Benefit?

- Definition

- What is not a benefit

- Recognising/ writing a benefit

Benefits at UAL; An Example

- Before a project, understanding benefits
- During a project, capturing benefits

- After a project, realising benefits
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What is a Benefit




Definitions

“A Benefit: The quantifiable and measurable improvement
resulting from completion of deliverables that is perceived as
positive by a stakeholder. It will normally have a tangible value,
expressed in monetary terms that will justify the investment.”

B en eflt APM BoK 6th Edition

“A Benefit: A measurable contribution to a strategic objective”

UAL Short Definition
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Presenter
Presentation Notes
To avoid overloading the slides with text, use speaker notes to add more detail and prompts.


What is not a benefit?

H Output
o An output is a deliverable within the scope of a project/workstream

m Capability
o What the organisation/ user is able to do now that they couldn’t do before

m Strategic objective
o A purpose statement that helps create an overall vision for an organisation.

B Leading Indicator
o Observable, measurable changes, entirely determined by your project
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Recognising/ writing a benefit

M — Maintained

E — Eliminated

D — Decreased
| — Increased
C — Created
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Benefits at UAL




Benefits Governance at UAL

Propose Deliver Close and Evaluate

Initiate Define & Transition Benefits

Discovery = Design = Realisation
Review
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Early project benefits

Key Document

- Impact Assessment

- Business Case

- PID (Project Initiation Document)

Purpose
- To outline the purpose of setting up the project
- To establish high level success criteria for the project
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During a project — capturing benefits

Key Document
- Benefits Map
- Benefits Log

Example:

Project Name: Benefits map template and guidance notes Benefits Log
Programme Name: Reference (ot it KEY | Contributes to >
Produced by: New Capability
Date: Benefit UAL KPI
When these are identifiedin a Obsewahle r,:hange or Disbenefit
sa s b t benefits map they should also go (Leading Indicator]
EE U B 2 U into your RAID log
denote an
assumption, risk or
UAL KPI
Inspirational
The Capability A benefitis a Environment
An outputis a describes what These are observable, measurable
X . . : : Connect the benefit
deliverable the organisation measurable changes. contributionto a to the relsvant
. o a . . . . strategic Objective
within the scope — or user is able to—>  Things thatare = —> strategic objective. or KPI {see 2" tab) Research and
of this project or do now that entirely determined by Something that is seen = Enterprise
workstream they couldn’t do your project as positive by one or
before more stakeholders
W . . Transformative
Explain how you intend to A dis-benefit is a o
measure this particular leading ial . Education
indicator or benefit in the potentla or certain
Benefits Log for your project or | q
pfogra?’rnmep & These arrows mean ‘Contributes negatlve consequence
to”. The box to the left may not of the change

be the only thing driving the box

to the right. Some benefits may

have contributions from several
workstreams.

Communication &
Collaboration
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After a project — realising benefits

Key Document
- Benetfits realisation plan

Purpose:

- To feedback after the project has closed:
- if the benefits have been achieved
- if additional work needs to be undertaken
- lessons to be taken forward
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Any Questions
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